
May 14, 2026 Board Meeting



Agenda

• Minutes

• Updates: Fiscal, Programs, Marketing, People

• Board Orientation
• Board Portal
• Governance
• Strategic Plan Overview
• Board Goals



Board Portal

• www.vlnp.org – scroll to bottom
• https://virginialocalnewsproject.org/board-portal/
• Password: governance25!

http://www.vlnp.org/
http://www.vlnp.org/
https://virginialocalnewsproject.org/board-portal/
https://virginialocalnewsproject.org/board-portal/
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Annual Forms

• Conflict of Interest
• Confidentiality 



VISION
To sustain, support, and grow local 
news in every Virginia community



CRITICAL
PRIORITIES
1. Messaging / Re-branding
Establishing a clear and compelling identity to re-brand, build trust, 
increase visibility, and expand public awareness



New Name and Logo



New Website

VirginiaLocalNewsProject.org



CRITICAL
PRIORITIES
2. People
Strengthening organizational capacity through staff and board expansion



CRITICAL
PRIORITIES
3. Funding
Building sustainable revenue streams
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