Virginia Local News Project
Board Meeting/Zoom Call                                                      
Wednesday, September 24 – 2:00 p.m.
Agenda


I. Welcome – Anne Adams

II. VLNP Strategic Plan Reports – Critical Priorities
a. Messaging/Rebranding
· Local News: Empowering Communities, Strengthening Democracy
· Create “News” on VLNP site for postings on local news issues
b. Organizational Capacity
· Board expansion & diversification
· Recommendations for new board members
c. Funding
· 501c3 designation & expedited IRS decision
· Dominion grant
· Press Forward meeting
· 2025 year-end email solicitation and/or mailer
d. Programming
· 2025 VLNP/VPA Voter Guide
· Digital Accelerator and Blue Engine Collaborative

III. Financial report/bank statement – Steve Weddle

IV. Old business – election of new officers

V. Next VLNP board meeting/call – week of January 12, 2026


