VIRGINIA

LOCAL NEWS
PROJECT

February 27, 2025 - Board Meeting
2:00 p.m. Zoom Call

Agenda

Welcome — Anne Adams

Il. VLNP Strategic Plan

e Full plan/executive summary — Betsy/Steve/Laura/Shelley

e Digital Accelerator — Steve Weddle

e Strategic plan next steps
Il. Update on Press Forward grant/LOI — Betsy Edwards
V. VLNP end-of-year financials — Steve Weddle
V. 2025 VPA/VLNP Conference sponsorship request — Steve Weddle and Betsy Edwards

VI. Sierra Jenkins Scholarship Update — Betsy Edwards

VII. Adjourn



